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PROJECT OUTLINE 



PART I 



Area of Operations. 



Operations will be conducted in West Germany. Operational exigencies may 
occasionally require activities to be temporarily undertaken in other countries 
in Western Europe. 

2. Purpose . 

To support the activities of Identity 1 ( ) who will spot, de- 

velop , and handle CAVENUE , REDSKIN and AECCMPASS leads for Frankfurt Operations 
Base. In addition. Identity 1 ( ) will be used in briefing and 

training REDSKIN travellers. It Is estimated that 70 percent of Identity I's 
( ) time will be spend on CAVENUE work, and 30 percent on his other 

assignments. 



Identity 1 ( ) was originally assigned to Frankfurt Opera- 

tions Base In July 1956 for use in REDSKIN operations under AEMARNER. In 1937 
he was assigned to CAVENUE work in addition to his other duties.. Since assign- 
ment to CAVENUE work Identity 1 ( ) has shown unusual ability in 

carrying Id completion several operations. 

4. References . 

a. EGFW 2822 , 9 October 195'6 

b, EGFW 1666, r May 1956 
o. EGFW 2336, 30 July 1956' 
d ; EGFW 6909, 14 May 1958 

e. EGFW 7466, 20 August 1958 

f. EGFW 6554, 17 March 1958 



The case officer in Frankfurt Operations Base will plan, guide, and coord in 
ate the activities encompassed by this Project and undertaken by Identity 1 
( ) . These activities will Include spotting, developing, and handling 

of CAVENUE leads. Secondary activities will be spotting and developing RED3CIN and 
AECCMPASS leads and training and briefing REDSKIN travellers. 
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6. Tasks . 

a. To spot, develop, and handle residents of West Germany who are In con- 
taot with or employed by C AVENUE. This will include people who can be used 
In audeo- surveillance operations against CAVENUE. 

b. To train and brief REDSKIN travellers to the USSR, recruited under other 
Frankfurt Operations Base projects. 

o. To develop REDSKIN and ABCCMPASS leads uncovered in other Frankfurt 
Operations Base operations. 

7- Personnel . 

a. Cryptonyra . ( ) Identity 1. 

b. Personal data . Identity 1 ( ) is a former Lithuanian under- 

ground resistance fighter during World War II. He entered on duty with 
KUBARK as a contract agent in March 1956 and was sent to West Germany in 
July 1956. It took him approximately seven months to establish his cover 
as a representative of a notional firm that gathers material for tourist 
agencies. The first two years. Identity 1 ( ) spent not more 

than 20 percent of hie time for the cover firm. Since then, however, he has 
not spent more than 5 percent of his time for the cover firm. Subject’s in- 
itial assignments in clud ed developing leads for maritime operations into the 
USSR, developing REDSKIN leads, debriefing repatriates from the USSR, and as- 
sessing RED SOX candidates. Lately. Subject has been concerned almost entirely 
with developing ana handling CAVENUE support and penetration agents. In ad- 
dition. he is handling and developing one REDSKIN agent and one AECOMPASS 
agent. Subject performs his tasks in an efficient* secure manner. He has 
been Instrumental in achieving suocees in aeveral CAVENUE operations. 

8. Coordination . 

Coordination may be required with other bases of the German Station from time 
to time. No coordination is anticipated outside the German Station. 

9. Cover. 

a. Case Officer . The oase officer is known to Identity 1 ( ) 

as a member of KUBARK. The sub-agents will know the case officer as a 
PBPRIME intelligence officer, except in cases where security will make It de- 
sirable that the potential sub-agents not know the case officer. 

b. Contract Employee . Identity 1 ( ) *s cover for statue will be 

that of an employee of Identity 2 ( ) , a notional firm 

which ostensibly gathers information for travel agencies. In his ope rot ions , 
Subject will be a PBPRIME intelligence agent, an employee of the Department 
of the Army, or a free-lance Journalist. Subject will not have any access to 
any SUBARK ions . 
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10. Contact and Communications . 



Direct personal contact between the case officer and Identity 1 ( ) 

will be maintained by holding meetings in a safehouse. The meetings will be ar- 
ranged in advance or by innocuous- sounding telephone calls or letters to a mail drop 
(post office box). There are no special problems with regard to communloations. 

1 1 . Control and Motivation . 

Identity 1*s ( ) basic motivation is the desire to make a career 

of intelligence work with KUBARK. In addition* Subject has a desire to contribute 
to FB PRIME 5 a work in fighting Communism whloh has enslaved the country in which he 
was born. Control in this case rests primarily in the fact that Identity 1 
( ) is a loyal citizen of PBFRIME. In addition* he is dependent entire- 

ly on KUBARK for his inoome. 

12. Equipment and other Support . 

It 1c envisaged that the automobile now assigned to Identity 1 ( ) 

will have to be replaced within the next year. The new vehicle will be purchased 
by Identity 1 ( ) . 

13. Timetable . 

The operations encompassed by this proposed Project are already partially in 
effect under Frankfurt Operations Basefe CAVENUE program and Project AECCMPASS. 

This proposed projeot should become effective as soon as possible since project 
AIMANNHt under which Identity 1 ( ) is now paid, is expiring shortly. 

It is anticipated that this project will continue for a minimum of two years. 
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PROJECT OUTLINE 



PART II 



14. Estimated Costs 

Identity 1*s ( 
Salary 



Yearlj 



$ 5»500*00 



Cost of furnished quarters* 
Including utilities 



850.00 



Quarters compensation paid 
by Headquarters 



1 , 120.00 



Automobile for Identity 1 

( ) 



2 , 000.00 



Agent travel 



600.00 



Operational expenses 



Entertainment 



200.00 



Office Supplies 
Postage and communication 



200.00 



200.00 



600.00 



Total Estimated Costs 



$ 9,8eo.oo 



15- Speolal Problems and Commitments. 



None. 
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